

Minutes of a meeting of the Policy & Resources Committee of Bingham Town Council
 held in the Council Chamber at The Old Court House, Church Street, Bingham,
 on Tuesday 17 December 2019 at 7.15pm

[bookmark: _GoBack]PRESENT:		

Councillors: A Shelton, T Wallace, J Lewis, M Stockwood, J Stockwood and F Purdue-Horan

Officer: S Pyke (Clerk) 

Members of the Public: 4 including Councillor V Leach 
	
1. [bookmark: OLE_LINK23][bookmark: OLE_LINK28]APOLOGIES FOR ABSENCE
[bookmark: OLE_LINK22][bookmark: OLE_LINK24]
An apology for absence was received and accepted from Councillor Bird due to a prior engagement with Councillor J Lewis attending as Councillor Bird’s substitute.

2. DECLARATIONS OF INTEREST

Councillor Shelton declared an interest in any item relating to the Friends of Bingham Linear Park. Councillor Shelton and Councillor M Stockwood declared a non-pecuniary interest in the Bingham British Legion for which they are members and Councillor Lewis declared a non-pecuniary interest in any item relating to the skate-park initiative. 

3. [bookmark: OLE_LINK36][bookmark: _Hlk28958053]MINUTES

[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]The minutes of 01 October 2019, Folio 9372-9407 were taken as read, approved and signed by the Chair as a true record.

4. MINUTES
A vote was taken and it was agreed that the minutes of 29 October 2019 be moved to Confidential Business.

5. ACCOUNTS PAID REPORT TO 30 NOVEMBER 2019 – FOLIOS 9440 - 9443

[bookmark: _Hlk29299449]RECOMMEND: approval of the accounts paid report of £141,220.06

6. BUDGET REVIEW REPORT TO 30 NOVEMBER 2019 – FOLIOS 9444 – 9446

It was noted that £12,000 had been spent on budget heading 39 Sports Pitch Maintenance yet there had been no budget provision. It was explained that provision had been made in reserves as part of Butt Field’s transition to becoming independent of the Town Council. The report was noted. 

7. BANK RECONCILIATIONS – FOLIOS 9447 - 9455

[bookmark: OLE_LINK4][bookmark: OLE_LINK5]An observation was made that in the month reconciliation pack, a monthly transfer is made from the reserve account but it is not seen in the current account. The reason for this is the current and reserve is an extract of the closing balance which is submitted for verification within the monthly reconciliation pack. Full bank statements are available for inspection by Councillors.  								

The Reconciliation Reports from 30 September, 31 October and 30 November 2019 were presented and it was agreed to 
RECOMMEND: approval of the Reconciliation Reports.

8. [bookmark: OLE_LINK11]COMMUNITY CHEST LETTER FROM RUSHCLIFFE BOROUGH COUNCIL

Standing Orders were suspended at 7:43pm and reinstated at 7:51pm to enable members of the public to participate.

It was RECOMMENDED: that the motion resolved by Council at its meeting of 24 September 2019 stand. The Clerk was instructed to reply to Rushcliffe Borough Council advising them of the Committee’s recommendation. 

9. COMMUNITY CHEST CONSULTATION FROM RUSHCLIFFE BOROUGH COUNCIL

It was RECOMMENDED: that the motion resolved by Council at its meeting of 24 September 2019 stand. The Clerk was instructed to reply to Rushcliffe Borough Council advising them of the Committee’s recommendation.
10. PUBLIC WORKS LOAN BOARD GRANT SUBMISSION

Standing Orders were suspended at 8:08pm and reinstated at 8:22pm to enable members of the public to participate. 

The application will be driven by time demands and currently there is no requirement to submit an application. It was RECOMMENDED: that this item be included on the agenda for an extra-ordinary Policy and Resources Committee meeting on Tuesday 14 January 2020. 

11. [bookmark: OLE_LINK6][bookmark: OLE_LINK7]NOTTINGHAMSHIRE ASSOCIATION OF LOCAL COUNCILS SUBSCRIPTION

[bookmark: _Hlk29299759]It was RECOMMENDED: that this item be deferred to the Policy sub-Committee. 

12. [bookmark: OLE_LINK8][bookmark: OLE_LINK9][bookmark: OLE_LINK49][bookmark: OLE_LINK50][bookmark: OLE_LINK51]SCRIBE READ-ONLY LICENCE 

It was RECOMMENDED: to proceed with this licence for the Chair of Policy and Resources

13. NEIGHBOURHOOD PLAN LOCALITY GRANT

[bookmark: _Hlk28961903]It was RECOMMENDED: that the Locality grant be submitted in the Town Council’s name

14. [bookmark: OLE_LINK15][bookmark: OLE_LINK16]NEIGHBOURHOOD PLAN GRANT AWARDS

It was RECOMMENDED: that Neighbourhood Plan Locality grant award be received into the Town Council’s bank account and transferred to the Neighbourhood Plan Steering Committee’s bank account. A system to be put in place by the Clerk, to provide an audit trail and in accordance with Financial Regulations. 

15. CHURCH WALL 

It was AGREED: to support Recreation and Amenities recommendation and that £500 be taken from budget heading 115 Risk Management Reserve.

16. SUMMER AND CHRISTMAS 2019 FAIRS FINANCIAL UPDATE

Standing Orders were suspended at 8:31pm and reinstated at 8:43pm to enable a member of the public to participate.

[bookmark: _Hlk29301976]The update was noted but Bingham Community Events needs to finalise its receipts and payments and submit so that a complete picture of the fairs is obtained and how it relates to the agreement between the Town Council and Bingham Community Events. It was RECOMMENDED: that an agenda item be included for the next meeting of Community and Environment Committee.
	
17. STALL HIRE FINANCIAL UPDATE 

The update was noted by the Committee.

18. TOWN GUIDE PRINTING

[bookmark: _Hlk29302061]It was RECOMMENDED: that 8,000 Town Guides are printed. 5,000 for Bingham and the remainder for distribution to neighbouring villages. The Town Council would seek to re-coup the cost of the printing for the neighbouring village via a grant request to both Bingham Nottinghamshire County Councillors. 
	
19. INTERNAL AUDITOR

It was RECOMMENDED: that Barry Woodcock’s services are engaged for one more year only.
 
20. POTENTIAL NEW PROJECTS FROM POLICY AND RESOURCES FOR THE FORTHCOMING YEAR

Provision for the following were suggested: new accounting package, installation of new alarm, building survey, induction loop and recording and improved walkie-talkies for the fairs.

21. POTENTIAL NEW PROJECTS FROM OTHER COMMITTEES FOR THE FORTHCOMING YEAR

They were noted and RECOMMENDED: to be put forward for consideration

22. BUDGET PLANNING FOR THE YEAR ENDING 31 MARCH 2021
This item was deferred to an extra-ordinary Policy and Resources Committee meeting on Tuesday 14 January 2020.

23. 75TH ANNIVERSARY OF VE DAY 

Confirmation had been received from Bingham Heritage Trails Association and the Royal British Legion of their support. It was RECOMMENDED: that £2,000 be transferred to Bingham Community Events group to support the commemoration plans.

24. BINGHAM TOWN SPORTS CLUB NEW LEASE

Standing Orders were suspended at 9:01pm and reinstated at 9:11pm to enable a member of the public to participate.

It was suggested that the exact entry point of the new road from the extended Moorbridge Industrial Estate to Butt Field was not known which could hold up the lease. It was acknowledged that may be the case but it needed be accommodated within the lease.

It was AGREED: to support Recreation and Amenities recommendation that a new lease be conditional upon a new lease being signed. 

25. CODE OF CONDUCT BEST PRACTICE

[bookmark: _Hlk29302334]It was RECOMMENDED: to adopt best practice in respect of the Town Council’s responsibilities

26. WYCHWOOD ROAD GRANT FUNDING SUBMISSION

This was noted by the Committee.

27. BINGHAM FRIENDS OF LINEAR PARK GRANT APPLICATION

It was RECOMMENDED: that £117.60 be granted to reimburse the Bingham Friends of Linear Park’s insurance but that should the group decide to increase their public liability cover that the incremental cost be paid limited to £170. 

28. ROOM BOOKINGS REPORT TO 30 NOVEMBER 2019

The report was noted but the scope was extended to include all hire and tenancy arrangements at the Old Court House. The report to be brought to Policy and Resources on 03 March 2020. 

29. OLD COURT HOUSE ACCESS REPORT

It was RECOMMENDED: to assist with access that the Mayor, Deputy Mayor and Chair of Policy and Resources have a main door key and access fob and Councillor Bird be asked to return his keys.


30. CARETAKING FEES FOR NEIGHBOURHOOD PLAN AND POLICE PRIORITIES MEETINGS

As the Mayor, Deputy Mayor and Chair of Policy and Resources would be holders of main door key and access fob that it would be unlikely that caretaking charges need be applied. The use of the Old Court House by the Neighbourhood Plan Steering Group would continue to be chargeable and the Police Priorities meeting would continue not be chargeable. 

31. STAFF TRAINING MATRIX

The matrix was noted by the Committee which would aid training requirements based upon organisational need.  

32. CiLCA PORTFOLIO PREPARATION

It was noted that Wednesdays and Thursdays in January have been designated for the Deputy Clerk to progress her CiLCA portfolio. 

33. CHRISTMAS AND NEW YEAR CLOSURE DATES

The dates were noted.

34. THE GOOD WORK PLAN

It was RECOMMENDED: that the Clerk obtain advice from the Council’s HR Consultants
	
35. CLERK’S APPRAISAL ARRANGEMENTS

It was RECOMMENDED: that the Mayor, the Chair of Policy and Resources and Councillor Wallace undertake the Clerk’s appraisal
	
36. CORRESPONDENCE

(a) Reducing carbon footprint – the resident had been informed that their suggestion replicated a motion being put to Nottinghamshire County Council

37. CONFIDENTIAL BUSINESS
[bookmark: OLE_LINK32][bookmark: OLE_LINK33][bookmark: _Hlk516745649]
All confidential business was deferred to the extra-ordinary meeting of Policy and Resources on Tuesday 14 January 2020. 

Meeting Closed at: 10.01pm   
    …………………………CHAIRMAN
							
					           Date: ……………………….

 				
RECOMMENDATIONS:
· Approval of the accounts paid report of £141,220.06
· Approval of the Reconciliation Reports to 30 September, 31 October and 30 November 2019
· Community Chest letter - that the motion resolved by Council at its meeting of 24 September 2019 stand. The Clerk was instructed to reply to Rushcliffe Borough Council advising them of the Committee’s recommendation
· Community Chest consultation - that the motion resolved by Council at its meeting of 24 September 2019 stand. The Clerk was instructed to reply to Rushcliffe Borough Council advising them of the Committee’s recommendation.
· Public Works Loan Board grant submission - that this item be included on the agenda for an extra-ordinary Policy and Resources Committee meeting on Tuesday 14 January 2020
· Nottingham Association of Local Councils subscription - that this item be deferred to the Policy sub-Committee
· Scribe read only licence -to proceed with this licence for the Chair of Policy and Resources
· That the Neighbourhood Plan Locality grant award be received into the Town Council’s bank account and transferred to the Neighbourhood Plan Steering Committee’s bank account. A system to be put in place by the Clerk, to provide an audit trail and in accordance with Financial Regulations.
· Church Wall - to support Recreation and Amenities recommendation and that £500 be taken from budget heading 115 Risk Management Reserve
· Summer and Christmas 2019 Fairs financial update - that an agenda item be included for the next meeting of Community and Environment Committee
· That 8,000 Town Guides are printed
· Internal Auditor - that Barry Woodcock’s services are engaged for one more year only
· Potential new project from other Committees - to be put forward for consideration
· 75th Anniversary of VE Day - that £2,000 be transferred to Bingham Community Events group to support the commemoration plans
· Bingham Town Sports Club new lease - to support Recreation and Amenities recommendation that a new lease be conditional upon a new lease being signed
· Code of Conduct - to adopt best practice in respect of the Town Council’s responsibilities
· That £117.60 be granted to reimburse the Bingham Friends of Linear Park’s insurance but that should the group decide to increase their public liability cover that the incremental cost be paid limited to £170.
· Old Court House Access - to assist with access that the Mayor, Deputy Mayor and Chair of Policy and Resources have a main door key and access fob and Councillor Bird be asked to return his keys.
· The Good Work Plan - that the Clerk obtain advice from the Council’s HR Consultants
· Clerk’s appraisal arrangements - that the Mayor, the Chair of Policy and Resources and Councillor Wallace undertake the Clerk’s appraisal
· 
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