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14 February 2018
Dear Councillor,
You are hereby summoned to attend a meeting of the Policy and Resources Committee of the Bingham Town Council to be held in the Council Chamber at The Old Court House, Church Street, Bingham on Tuesday 20 February 2018 at 7.00pm. 
Yours sincerely,

Sharon Pyke
Town Clerk
Office O
Twinned in friendship with Wallenfels, Bavaria, Germany     
A G E N D A

1. To elect & appoint a Chair

2. To receive apologies for absence & acceptance 

3. To elect & appoint a Vice Chair

4. To receive any Declarations of Interest

5.   To sign the minutes of the Resources meeting held on the 28 November 2017














(Appendix A)
6. 
To sign the minutes of the Personnel meeting held on the 26 September 2017













(Appendix B)

7. To verify the Bank Reconciliations:

(a) To 30 November 2017







(Appendix C)

(b) To 31 December 2017







(Appendix D)

(c) To 31 January 2018







(Appendix E)

8. To verify Accounts Paid Report






(Appendix F)
9. To consider any risk that may have an impact on the budget for the year ending 31 March 2019
10. To review the updated Strategic Risk Register with a view to adopting 

(Appendix G)













11. To note the update on the building works to extend the office provision

12. To consider a security enhancement to our computer network 


(Appendix H)

13. To note the year to date budget to 31 January 2018 and projection to 31 March 2018 













(Appendix I)
14. To note the Climate Change levy and VAT undercharge applied by Utility Warehouse 













(Appendix J)
15. To confirm the appointment of the Internal Auditor 

16. To consider themes for the precept statement to be released in support of the precept demand
17. To consider an insurance request from Friends of Linear Park


(Appendix K)
18. To consider a grant application from Toot Hill School 



(Appendix L)
19. Confidential Business

Public Bodies (Admission to Meetings) Act 1960:-



To resolve that "in view of the confidential nature of the business about to be transacted,


the Press and Public be excluded for the remainder of the meeting."


The following matters will be discussed:

· Rent review
· Long term parking provision

· Staffing matters

